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1. Debate on entrepreneurship

2. Written people introduction
* Where do you come from
* Your interests
Your background
Hobbies and the like
Knowledge & XP on business management

3. Subject guidelines
4. Arranging groups avoiding country clustering

5. 2013 topic introduction

"



1. Entrepreneurship is the and willingness
to , organize and a along
with any of its in to make a

2. The most obvious example of entrepreneurship is the
starting of new

O
3.1n , entrepreneurship combined with land, -
labor, and can profit.

4. Entrepreneurial spirit is characterized by and
risk-taking, and is an essential part of a to

succeed in an ever changing and increasingly

http://www.businessdictionary.com



http://www.businessdictionary.com/definition/capacity.html
http://www.businessdictionary.com/definition/develop.html
http://www.businessdictionary.com/definition/manage.html
http://www.businessdictionary.com/definition/business-venture.html
http://www.businessdictionary.com/definition/risk.html
http://www.businessdictionary.com/definition/order.html
http://www.businessdictionary.com/definition/profit.html
http://www.businessdictionary.com/definition/business.html
http://www.businessdictionary.com/definition/economics.html
http://www.businessdictionary.com/definition/natural-resource.html
http://www.businessdictionary.com/definition/capital.html
http://www.businessdictionary.com/definition/produce.html
http://www.businessdictionary.com/definition/innovation.html
http://www.businessdictionary.com/definition/nation.html
http://www.businessdictionary.com/definition/ability.html
http://www.businessdictionary.com/definition/competitive.html
http://www.businessdictionary.com/definition/global.html
http://www.businessdictionary.com/definition/marketplace.html
http://www.businessdictionary.com/definition/entrepreneurship.html
http://www.businessdictionary.com/definition/entrepreneurship.html

Google glasses? Are they
innovators? Is there any
creativity? Where do ideas com
from? Design thinking?
Backgrounds? NE? Challenges?
Real needs? Google Business
model? Skills? Teams?


http://www.fastcompany.com/3017509/work-smart/look-inside-google-garage-the-collaborative-workspace-that-thrives-on-crazy-creat
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Customer Problem
— - —
* What problem

will customers
0 solve:

Key Activities
(Core Competencies)

Where is yopye
Createq

| Make vs gy,

Key Partners

* KEYNOT ALL
* Reduce Risk

Key Resources
(Assets)

Physical
Intellectual
Human
Financial

Value Proposition

* Financig)
* Strotegic
* Persongs

(Quantipy )

Risk
Convenience
Status - Brand

Unigue Proposition

* Sustainable
Competitive
Advantage

What do you have

that your competitors
con't have?

A == .

Channels
Go To Market

. Web
= Distributors

| ——

—

Customer Segments

———
+ Mass

« Niche

+ Segmented

« Diverse

(Quantify %)

Cost Structure

" Fireq
* Vorigpy,

* License fees
¢ Variable

—

Usage
Subscription
Sale of assets
Licensing
Brokerage
Advertising

Price Model
* Volume
* Value

www.arowthmanagement.co.nz

Revenue Streams

+ Affordability




Subject modules

Module 1 (Session 1 to 4).
E-ship, innovation, design thinking and teams.
Required output: ideas, business plan draft, team.

Module 2 (Session 5 to 8).
Opportunities, IPR, BM and value proposition
Required output: Business model and strategy

Module 3 (Session 9 to 12).
From BM to Business plan. Markets and Finances.
Required output: Business plan

Final presentations and party




Individual assignments

e Readings

 Answer questions on virtual campus
 Self assessment @ class last session

Team assignments

 Summary (and explanation) of sessions
* Business model and plan for one idea
 Team blog for the project

Student Assessment

 Business model and a business plan draft (40%)
e Sessions compilation and presentation (20%)

e Individual final test (20%)

* (lass attendance and forum participation (20%)
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Five teams required
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The only way

to do great
WOrk

1S tOlovewhat -
you do.

- Steve Jobs




2013 topic
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http://www.ibm.com/smarterplanet/us/en/smarter_cities/overview/videos/index.html

Today or Thursday 26 assighment

One by one, choose a topic within “smart
cities” (SC). Try to find out:

* One SC reading on business, tech, social...
 One SC company (product, market, tech)

* One related technology not yet exploited
* One video not too long

Next class (26t") we’ll have time to select one
topic per group and work on the previous
items.



